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Executive Summary

India’s education sector is undergoing a transformative expansion, driven by digital innovation, demographic strength, and proactive
government initiatives. Valued at approximately USD 125 billion in 2024, the sector spans pre-schools, K-12, higher education, and
online learning, each showing distinct growth momentum. With 300 million school-age children, 42.5 million higher education
enrolments, and an EdTech market projected to reach USD 29 billion by 2030, India is poised to become one of the world’s
largest and most dynamic education ecosystems. The government’s continued push, allocating around 4.6% of GDP toward
education and encouraging PPP models, has further catalyzed private participation, franchise-based expansions, and technology-led

delivery models.

Across the value chain, opportunities are emerging for both entrepreneurs and investors. Segments such as early childhood
education, K-12 premium schools, vocational training, and digital universities offer scalable, high-return ventures. The rise of
online test-prep platforms, Al-enabled learning, and hybrid models signifies a paradigm shift toward accessible, personalized
education. For new entrants, the key lies in aligning with policy frameworks like NEP 2020 and leveraging research-driven
feasibility to ensure long-term profitability. This report by The India Watch provides an in-depth look into each sub-sector, market
size, trends, business models, and investment potential, empowering stakeholders to make informed, data-backed decisions in

India’s evolving education landscape.
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WATCH THE OPPORTUNITY SNAPSHOT

Market Growth of India's Education Sector
(USD BILLION)

India’s education market is a high-growth, investible opportunity valued at approximately USD

350 125 billion in 2024 and projected to scale rapidly across K-12, higher education, and EdTech.
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Massive Addressable Base For

300 million school-age students (K-12)
Products & Services.
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\S/trong De{r;and For Degree & 42.5 million Higher education enrolments
2025 2026 2027 2028 @ 2028 2030 ocational Frograms.
Revenue Breakdown by Segment — 2024 Digital Delivery & Internet connections: 970 million
Edtech Scaling Enablers. '
Ed Tech

USD 7.5 billion (2024) & projected to grow to USD 29 billion
by 2030.

@ Edtech Market

Sustained
Government Support

ﬁi Higher Education

54%

Education spend = 4.6% of GDP
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Pre-schools: Ed-Tech Plays & Franchise

Pre-school (0-6 years) is a fast-maturing segment, franchising, edtech content for

early learning, and quality teacher training are core investment themes.

Market Growth of India’s Pre-School Sector
(USD EILLION)
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Strategic Insights into the Segment
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market size (2024)

() ] Tier-2/3 expansion

yields lower capex and
high demand for trusted
branded preschools.
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Pre-School

BaCHPanNn

play school
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Leading Pre-school Chains:
Market Presence & Franchise Metrics

Kidzee

Euro Kids

1 800+ centres

1200 centres

affordable play-way
curriculum; strong franchise
model.

International curriculum, strong
brand

UsSD 12,000 -24,000

USD 14,000 - 24,000

Bachpan Play School

900+ centres

Affordable, wide reach, and
strong franchise support

UsD 9,600 -18,000

Little Millenum

250+ centres

structured curriculum & teacher
training

Legacy brand; community trust;

UsD 12,000 - 24,000

Shemrock 150+ centres USD 6,000 - 14,000
play-way & value focus.
Podar Schools 400+ centres Strong K-12 pipeline & integrated |\ \c, 9 660 _ 22 000
feeder model.
Focus on urban premium &
+ o . -

Tree House 250+ centres blended (digital) learning, L5D 9, 600 - 22000
Hello Kids 100+ centres Miche / premium / regional variants | USD 6,000 - 18,000
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T‘;;TNC,‘; K-12 Market Deep Dive — India’s Foundation of Education
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Market Growth of India’s K12 Sector
(USD BILLION)
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MARKET GROWTH DRIVERS &

INVESTMENT SIGNALS

Rising disposable incomes and aspirational
middle class in Tier-2 /3 cities are key
demand levers.

Shift toward English-medium, premium
schooling and skill integration is increasing
spending per student.

NEP 2020 emphasises foundational literacy,
school autonomy, and teacher skilling, which
unlock infrastructure and service demand.

Private-school franchises, digital K-12
content, and smart classroom tech represent
high-value entry points for investors.

O-
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DELHI PUBLIC SCHOOL

RYAN
Al

EXCELLENCE IN EDUCATION
ALL ROUND DEVELOPMENT

TOP K-12 SCHOOL NETWORKS IN INDIA

R

(7 ™
Brand Total Branches | Estimated Revenue | Franchise Fee USPs |
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Delhi Public School 200+ schools

b

U5D 8.4 million

L5D 300-600K

naticnwide brand
reputation

L L

P
Ryan International School 135+ schools
L s

IS0 108 million

IS0 3G0-600K

focus on holistic
development

e

DAY Group 750+ schools

b

L I

P
Amity Education Group 30+ schools
L

US0 12 million

UsD 14.4 million

Mot Franchised

UsD 600-840K

largest non-profit
education trust

Premium K-12 schocls
ntegrated with the Amity
University system

VIBGYOR Schools 40+ schools

e

USD 3.6 million

UsD 240-450K

focused on experiential
learning

e,

5D 102 million

UsSD 180-360K

fast-growing mid-
premium school chain

\\_ A
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Orchids International J 120+ campuses
™

-

G.D. Goenka Public
Schools
.. S

100+ schools

USD 7.2 million

USD 240-560K

strong brand appeal
in northern India

- ™

- .
The Shri Ram Schools 10 flagship

Campuses

Us0 2.4 million

USD 450-700K

Premium schools
emphasizing academic
excellence.
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Higher Education: Scale, Emerging Trends & Opportunities

72k+ students
52.5k colleges / from abroad
43M 1.36k universities
Market Size: students enrolled
USD 68B (2024)
India’s higher-education market is projected to grow to USD 108.5 [ l [
billion by 2030 [
NEP 2020 reforms (eg, foreign university entry), rising post-school Market Growth of India’s Higher Education Sector
aspirations, a large youth cohort, and employer demand for industry- (USD BILLION)
ready graduates are accelerating sector growth. 120

100

108.5

Some emerging trends in the sector are the increased entry of private
and foreign universities, focus on micro-credentials & stackable 8 858
degrees, and proliferation of online & hybrid programs.

B
High-leverage plays include: greenfield private universities, specialty 4
vocational degree programs, transnational franchised campuses, lab &
research infrastructure, and platforms that enable university-industry 2
placement linkage.
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MARKET BREAKDOWN OF INDIA’S
UNDERGRADUATE DISCIPLINES

Other
20%
Bachelor of Arts (BA)
J4%
Bachelor of Education (B_Ed.)
7%
Bachelor of Technology f Engineering (BTech/BE)
11%
Bachelor of Science (BSc)
Bachelor of Commerce (BCom) 15%
7%
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Undergraduate
Disciplines in
India

BA: Arts continues to dominate India’s
undergraduate landscape, driven by
wide accessibility and multidisciplinary
flexibility.

BSc: Science degrees remain strong,
supported by growing demand in research,
healthcare, and STEM-based fields.

BCom: Commerce courses attract students
aiming for careers in finance, accounting,
and management sectors.

BTech/Engineering: Engineering maintains
its appeal, particularly in IT, Al, and
emerging tech disciplines.

B.Ed.: Education degrees are gaining
traction amid rising demand for trained
teaching professionals nationwide.
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Undergraduate (UG)

ox Programme Mix
| (Level-wise
Enrolment)

Postgraduate (PG)
1%

T

Diploma [ Certificate
| Others ® PhD & MPhil
6% 4%
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India - World’s 2nd largest Higher-Ed system

Hybrid degrees with international collaborations (e.g., Deakin,
Wollongong) are transforming India into a global education hub.

&
i)

PhD enrolment surged by 81% in recent years, with
major concentrations in Engineering, Science, and

Enrolment in MBA, BBA, Nursing, Pharmacy, and Allied Health
courses is expanding at ~8-10% CAGR.

Private universities now account for 45%+ of
total enrolment, reflecting a steady shift toward
self-financed higher education.

a Online degree enrolments grew 3.5x between 2020-2024, led
by IGNOU, Amity Online, and Coursera-parinered Indian
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India’s Digital Education Boom: EdTech & Online Prep Platforms
India’s digital EdTech platforms  Test-prep & 30 million online live and
education (BYJU'S, competitive aspirants

' ® i recorded classes
economy is Physicswallah, @ examsaccount @ yrepare ® :
Y . . . Prep - reach students in
valued at ~usp -+ Unacademy, _ - fornearly25- annually for " ~700+ districts
10 billion (2025) - upGrad) dominate: 30% of total - competitive and penetrating Tie:r-z 2
: . the online - EdTech : : i
: : : : - government Tier-3 India.
: . learning and prep © revenue " exams :
: ecosystem. : : :
Vernacular & Government Subscription- Partnerships Al-driven
regional content initiatives like based and @ with schools and @ adaptive learning
accounts for SWAYAM, PM e- : freemium models universities and data-led
nearly 45% of Vidya, and ' are replacing one- (B2B2C model) assessments are
new user DIKSHA drive : time course fees now contribute raising
adoptionon @ mass digital @ to build g over 20% of @ engagement Q)
EdTech adoption  predictable cash platform across K-12 and
platforms flows. revenues. prep segments.
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MARKET GROWTH OF INDIA'S DIGITAL EDUCATION SECTOR
(USD BILLION)

@ Online Learning @ Online Prep.

2025 2026( e:.t] znz?{ec 2028(est.) 2029(est.) 2030(est.)
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Value Chain of India’s Education Ecosystem

Policy &
Governance
Ministry of Education,
UGC, AICTE, NCERT
define frameworks,

standards, and
reforms

Institutions
& Operators
Schools, colleges,
universities, and EdTech
platforms deliver content
and certification across
~300 million learners,

Distribution &
Learners
Offline campuses,
hybrid models, and
D2C digital channels
connect education to
end users via scalable

EDUCATION VALUE CHAIN

Assessment &

Content

Accreditation
v Boards, testing Technology
v agencies, and sector ( Providers
(v councils validate Digital publishers,

LMS vendors, and Al-
learning firms create
_ adaptive, multilingual

outcomes, enabling
cross-mobility and
employability.
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K-=12 School Franchises

Mid-scale premium school models show strong investor appeal,
with 15-16% IRR and breakeven achieved within the first two
years, ensuring stable returns over a 6-7 year horizon.

Pre-school & Early Learning Centres

Asset-light franchise models (Kidzee, EuroKids, Little
Millennium) offer fast scalability with a USD 10,000-25,000
investment.

Private Universities & Specialized Colleges
Private universities now form 45% of total enrolment. Attractive

opportunities in engineering, healthcare, design, and management-
focused campuses.

Online Degree & Learning Platforms

Demand for flexible, accredited degrees via platforms like
upGrad and Coursera. Entrepreneurs can build white-label
EdTech platforms by partnering with universities.

Competitive Test-Prep & Coaching Startups

PhysicsWallah and Unacademy demonstrate success in low-cost,
high-scale models, fueling the adoption in Tier 3. Micro-coaching

franchises are also emerging as scalable sub-models.
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WATCH
in India’s Education Sector (Part 2)

Skill Development & Vocational Training

Investments in industry-integrated vocational institutes,
skill labs, and PPP centres yield stable B2G/B28 returns.

B2B Education Technology Solutions

S0a5-baosed products like LMS, ERP, content management,
and Al assessment tools are growing 25% YoY.

Hybrid Learning Centres & Tutoring Hubs

Emerging in Tier-2/3 cities with low real estate and tech
costs. Investors can build scalable hub=-and=-spoke models

Foreign University Collaborations

Potential J¥ models: infrastructure sharing, dual-degree
programs, and licensing.

Ancillary Education Services

Rising need for assessment, career counseling, content
development, and placement services.
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Why Market Research & Feasibility Studies

O b B A

RESEARCH FEASIBILITY EXECUTION &
GROWTH

Market research bridges the gap between business ideas and informed action.

Feasibility studies assess financial, technical, and operational viability, minimizing
risks.

Data-backed insights empower entrepreneurs and investors to navigate India’s
complex markets confidently.

Understanding target segments, demand trends, and competition helps build
scalable business models.

Strategic research ensures long-term sustainability and ROl optimization.
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The India Watch is a market research firm helping businesses, investors, and startups thrive in India’s fast-evolving economy.
Expertise across education, hospitality, retail, manufacturing, healthcare, FMCG, and emerging tech.
We combine quantitative analytics with qualitative insights to deliver actionable intelligence.

Our research enables data-driven expansion, market entry, and policy-aligned strategies.

WHY CHOOSE THE INDIA WATCH?

Custom research aligned with your business objectives.
Deep understanding of policy, regulation, and local dynamics.
Experience across 15+ industries.

End-to-end advisory from market scanning to execution support.
Delivering in-depth intelligence within practical timelines.
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Market & Consumer
Surveys

Empowering Businesses
with Research-Backed
Decisions Complanlatory &

Location Analysis

Financial Feasibility
& ROl Forecasts

OUR CORE SERVICES Competitor Mapping

Market & Industry
Research

Go-to-Market Strategy SUPPORTING SERVICES

Feasibility & Viability
Studies

Whitepapers &
Presentations

Startup Support &
Investor Decks

Financial Modeling &
Business Planning
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TRANSFORMING INSIGHTS INTO
ACTIONABLE BUSINESS STRATEGIES

We assist entrepreneurs, Our studies combine We analyze industry trends,
investors, and corporates in market intelligence market size, value chain
evaluating business financial feasibility, and dynamics, and consumer
s - strategic analysis to validate A
opportunities across India’s . - behavior to identify growth
education and allied sectors. your business vision. potential
- h. Ny
Vel AA X
LA S [
Our tailor-made study include COur approach ensures Whether launching a new
competitive benchmarking, clarity, confidence, and venture, expanding capacity,
cost-benefit assessment, and actionable insights before or exploring collaboration,
ROI modeling for informed comumitting capital. we guide you every step of

investment decisions. the way.
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CONTACT US
e +91 8076704267

e info@theindiawatch.com

O https:/ /theindiawatch.com/

THANK YOU



